
Local Authority 
Transformational Models 
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 Institute for Fiscal Studies (2015) - Central Cuts, Local Decision-Making, p.1 

http://www.ifs.org.uk/uploads/publications/bns/BN166.pdf


2. Commissioning councils 
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2.4. Case studies 

 





mailto:Stephen.Evans@Barnet.gov.uk


 

2.5. Further reading 
 

 

 

 

 

 

mailto:Andrew.Donaldson@staffordshire.gov.uk
mailto:peter.hibberd@fdean.gov.uk
mailto:Rachael.Orchard@2020partnership.uk
https://democracy.cheltenham.gov.uk/documents/s16582/Appendix%20B%20Commissioning%20Report.pdf
https://democracy.cheltenham.gov.uk/documents/s16582/Appendix%20B%20Commissioning%20Report.pdf
http://www.localis.org.uk/wp-content/uploads/2016/02/localis_commissioning_report_web_final.pdf
http://www.localis.org.uk/wp-content/uploads/2016/02/loc_barnet_commissioning_web.pdf
http://www.local.gov.uk/c/document_library/get_file?uuid=e8d9ca1b-4ffc-47e3-9d9d-3d6ff7ed30f5&groupId=10180
http://www.local.gov.uk/documents/10180/11493/Staffordshire+County+Council+CW+checked.pdf/55c33a80-1f83-4005-9cae-fcce1e824235


3. Cooperative councils 

3.1. Key features 

 

3.2. Benefits 
 

 

 

 

 

 

3.3. Challenges 
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 RSA (2013) - New approaches to commissioning and public service mutuals: lessons from cooperative councils, 

p.26 

https://www.thersa.org/discover/publications-and-articles/reports/new-approaches-to-commissioning-and-public-service-mutuals-lessons-from-co-operative-councils


 

 

3.4. Case studies 
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 Lowndes, Pratchett and Stoker (2001) - Trends In Public Participation, p.212 

mailto:Theresa.Brooks@plymouth.gov.uk
http://www.moin.gov.il/subjectdocuments/maf-amim/lowndes_and_stoker-participation.pdf
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3.5. Further reading 
  

 

 

 

mailto:Jackie.Wilson@oldham.gov.uk
http://www.coopinnovation.co.uk/case-studies/
https://www.thersa.org/discover/publications-and-articles/reports/oldhams-co-operative-council-a-social-productivity-framework
https://www.thersa.org/discover/publications-and-articles/reports/new-approaches-to-commissioning-and-public-service-mutuals-lessons-from-co-operative-councils
https://www.thersa.org/discover/publications-and-articles/reports/new-approaches-to-commissioning-and-public-service-mutuals-lessons-from-co-operative-councils


4. Entrepreneurial councils 

4.1. Key features 

 

4.2. Benefits 
 

 

 

 

4.3. Challenges 

 

 

 

 



 

 

 

4.4. Case studies 
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 Essex County Council (2015) - Essex County Council celebrates its entrepreneurial approach during Global 

Entrepreneurship Week 2015  

mailto:David.Wilde@essex.gov.uk
http://www.essex.gov.uk/News/Pages/Essex-County-Council-celebrates-its-entrepreneurial-approach.aspx
http://www.essex.gov.uk/News/Pages/Essex-County-Council-celebrates-its-entrepreneurial-approach.aspx


 

 

4.5. Further reading 
  

 

 

 

 

 

  

mailto:dzmather@warrington.gov.uk
mailto:Gareth.Mitchell@colchester.gov.uk
http://www.eelga.gov.uk/documents/conferences/2014/11%20march%202014/adrian_prtichard__presentation_11.03.14.pdf
http://www.local.gov.uk/web/guest/productivity/-/journal_content/56/10180/5785720/ARTICLE
http://www.local.gov.uk/onepublicestate
http://www.local.gov.uk/c/document_library/get_file?uuid=f8aaa25f-81d6-45c9-aa84-535793384085&groupId=10180
http://www.local.gov.uk/c/document_library/get_file?uuid=f8aaa25f-81d6-45c9-aa84-535793384085&groupId=10180
http://www.localis.org.uk/wp-content/uploads/2016/02/Localis-Commercial-Councils-FINAL.pdf
https://www.warrington.gov.uk/download/downloads/id/9394/council_strategy_annual_report_2014-15.pdf


5. Enabling councils 

5.1. Key features 

 

5.2. Benefits 
 

 

 

 

 

 

5.3. Challenges 
 

 



 

 

5.4. Case studies 

 

5.5. Further reading 
  

 

 

 

mailto:Arthur.Charvonia@eastsuffolk.gov.uk
mailto:Nicole.Rickard@eastsuffolk.gov.uk
http://www.tandfonline.com/doi/abs/10.1080/03003939108433560?journalCode=flgs20
http://www.icevirtuallibrary.com/doi/pdf/10.1680/pweilg.20931.0018
http://www.suffolkcoastal.gov.uk/assets/Documents/Council/Localism/EnablingCommunitiesStrategyMarch2014.pdf


6. Sharing councils 

6.1. Key features 

 

6.2. Benefits 
 

 

 

 

 

 

6.3. Challenges  
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 Wiltshire Council (2013) - Cabinet Meeting notes on Strategic Partnership with Wiltshire Police   

6
 Hampshire Chronicle (2013) - Hampshire police, fire service and county council to share services to cut costs  

http://cms.wiltshire.gov.uk/documents/s62143/Strategic%20Partnership%20with%20Wiltshire%20Police.pdf
http://www.hampshirechronicle.co.uk/news/10292207.Hampshire_police__fire_service_and_county_council_to_share_services_to_cut_costs


 

6.4. Case studies 

 

 

mailto:alex.bailey@adur-worthing.gov.uk
mailto:paul.brewer@adur-worthing.gov.uk
mailto:ian.gallin@westsuffolk.gov.uk


 

 

6.5. Further reading 
 

 

 

mailto:strongertogether@dorset.gov.uk
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwih0Kq0867LAhULuxQKHf_bCn4QFggcMAA&url=http%3A%2F%2Fwww.local.gov.uk%2Fc%2Fdocument_library%2Fget_file%3Fuuid%3D0be2bc69-3c33-4fda-a54f-efa7e93d66e1%26groupId%3D10180&usg=AFQjCNHmARtrBR73Vsm1QaMzkhlmFP3wfA&sig2=LGzGc5HJv63cNQ6WnZVBrg&bvm=bv.116274245,d.ZWU
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwih0Kq0867LAhULuxQKHf_bCn4QFggcMAA&url=http%3A%2F%2Fwww.local.gov.uk%2Fc%2Fdocument_library%2Fget_file%3Fuuid%3D0be2bc69-3c33-4fda-a54f-efa7e93d66e1%26groupId%3D10180&usg=AFQjCNHmARtrBR73Vsm1QaMzkhlmFP3wfA&sig2=LGzGc5HJv63cNQ6WnZVBrg&bvm=bv.116274245,d.ZWU
http://www.amazon.co.uk/Shared-Services-Local-Government-Improving-Service-Delivery/dp/0566087235


7. Holistic/person-centred councils 

7.1. Key features 

 

7.2. Benefits 
 

 

 

 

 

 

7.3. Challenges 
 

 

 



7.4. Case studies 

 

mailto:Mark.Fowler@croydon.gov.uk


7.5. Further reading 
  

 

 

mailto:Steve.Mullineaux@swdevon.gov.uk
https://secure.croydon.gov.uk/akscroydon/users/public/admin/kabatt.pl?cmte=CAB&meet=45&href=/akscroydon/images/att6785.pdf
http://www.southhams.gov.uk/CHttpHandler.ashx?id=16915&p=0
http://www.southhams.gov.uk/CHttpHandler.ashx?id=16915&p=0


8. Recurrent themes across Local Authority 

Transformational Models 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



About Localis 

http://www.localis.org.uk/

